Scenario 1
“Shameless Stealing”

Joan comes to see you and explains that she recently shared an idea with her manager on how to improve a program that her department delivers to FAS postdocs. Joan spent time researching her recommendation, which included gathering data from peer institutions, analyzing costs, and outlining benefits. 
Joan tells you that when she discussed her proposal with her manager, he seemed only casually interested in it though Joan wasn’t sure why. Joan followed up again with her manager on email, further describing her recommendation, but again, she never heard anything back - so Joan assumed that her manager didn’t think her idea was worth pursuing.
Yesterday, Joan was at a departmental meeting when she overheard the divisional dean praising her manager about his “innovative and original idea” that he brought forward on the postdoc program that Joan had discussed with him. 
Joan is upset, believing that her idea was stolen from her - she asks for your advice in terms of what to do next. Upon hearing from you that you are focused on promoting a culture of psychological safety, Joan tells you that she feels uncomfortable raising this issue with her manager. 
· What coaching would you give Joan on how to approach her manager?
· If Joan remains reluctant to do this, would you agree to talk to Joan’s manager on her behalf and if so, what would you say?
· How might the power dynamics play into this situation?
